" olly, Becky [DNR]

From: Jolly, Becky [DNR] .
Sent: Tuesday, February 10, 2009 10:59 AM
To: Anthony Colosimo; Jolly, Becky [DNR]; Clark, Angie [DNR]; Goldsmith, Leslie [DNR]; Jen

Jordan, Mary Wittry; Moon, Alex [DNR]; Sara Bixby; Scott Smith; Shelene Codner; Timmins,
Sherry [!DED} Tom Hadden; Tormey, Brian [DNR]

Ce: Cindy Turkle; Feliner, Paula {Outside], Jennifer Ryan; Julie Ketchum; Matt Eide; Mike Heller:
Reo Mennrng, Tahtanen Sharon [DNR]
Subject: Draft RFQ For 2-11-09 meeting.

Attachments: EMS RFQ I} Draift LBG 2 3 09 (3).doc

Attached is the draft RFQ. Also for discussion are the following comments:

Here are comments back from an individual in the business for your
consideration:

1. Under scope item 1 I would expand that to work with the councﬂ
to set a Vision and goals using a Charrette process

2. I would add a step that includes public outreach, maybe using

the vision statement and getting input and tweaking the vision and goals
based on the public buy in...make it the people of lowa's plan not a
agency plan

3.1 would add the need that the outcome is sustainable, triple

bottom line of environmentally sound, economically viable and socially
acceptable as well as technically proven and functionally sound.

4. The evaluation tool needs to be objective as best it can...] am
thinking of a process we use called sustainable return on investment
that includes the factors in item 3 (all of the EMS elements) and
calculates an economic cost or benefit based on robust statlsu(:s and
economics, This includes:

1. Cost-benefit analysis

2. Risk analysis that the outcome is achieved

3. sustainability benefits

4. Energy and green job benefit

5. The EMS should consider a massively mtegraied waste system that
works best for Iowa..not one size fits all. what works in LA does not
fit Texas.

Thanks,
Becky






FY2009 Environmental Management Systerns: Request for Qualifications & Price Proposals

Request for Qualifications: ;
Solid Waste Permitting Professional Services "

e
Tiwxs Requesl for Qualifications (RFQ) is designed 1o provide vendors with the information necessary for the
preparation of competitive bid proposals. The RFQ process is for the lowa Department of Natural Résources’
{Department) benefit and is intended to provide the Departmc:nt with competitive mformatlon to asmst in the
selection process.
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counterbalanced by increases in waste gcneratmn and ]and{' ‘amounts is seen at thegt ‘fg%%and national levels.
‘%w@

g; ration of an mtegrated solid waste
- ﬁtsposaE Thrﬁugh a cooperatxve

syste 1 d to evaluate environmental impacis
from so%ud wasie programs 'i he Gdoiogy compares a cuz'rent jﬁaar 5 %andﬁll amount to a 1988 baselme for

Thig has been made possible thmugh 2008 leglslatmn HF2570 that calls
in which goals are dynamic and set by the planning areas to best protect

the environment accordif:to their ficeds and accomplishments.

The newly adopted legislation:gllows for a pilot project in which up to six existing planning areas may be

| designated as Environmental Management Systems (EMS)._Additional planning areas niay be added in the
future. The EMS designation process creates an opportunity for planning areas te be judged by progress in their
programs and services provided. A planning area designated as an EMS pilot will be able to set its own

I performance goals and measurements and will continue to have access 1o financial and téchnical assistance,
Ary planning area willing to work at improving ali of the following areas is eligible to apply to be one of the
initial planning areas to participate in the EMS Designation Program. These areas include: Yard Waste
Management, Hazardous Household Waste Collection, Water Quality Improvement, Greeuhouse Gas
Reduction, Recycling Services and Environmental Education.
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FY2009 Environmental Management Systerms: ReQ\zcst for Qualifications & Price Prenosals

The legislation, HF2370, eswublished the Solid Waste Aitcmat:‘-’es Pregra.m Advisory Council (Counecil) to
oversee these activities. The Council was charged with the task of crafting the framework of HE2570 into &
waorking pilot program. As spelled out by HE2570, the Councit includes nine members responsible for making
recommendations for EMS designation and aliocating funding ' zovided in HF2570 to the Environpmental
Protection Commiitee (EPC). The. Qounml a[sn develops the rg *gire;nf:nts to apply and participate in the pilot
project portmn othe new initiative. . ' L

g

S - :
The selected service pmwdel will act as an adwsor o the Counci] and the six jnitial planning areas selected for
EMS designation and help to establish the long-term. effecuve: £33 of the pmgrmxgéhrough completion of the
pilot project term. ‘

i @gr;e'ﬁce and e*cpertase in pmwémg sohci waste
eI mco ncepts is eligible.

résource managemem usmg COH- R . .
e il oy pexceed of Ind ) e

hé firm(s) or ind mdua!- i i y g i managcmmt Services for the Departrnent shall
sl 1 must examing th(, interests and the individual interests of their Sl el AN pro Cehd-.

W i D { Forinatted: Strikethrough,Highlight ]
ke é—w—-w JZVBNE :

['Comment [12] Nate to check whtf Jon Taek

conflic! opmmn ‘or adli- ..nmoete clause? Mavc lo
selection criterial

their submittal, -

& ,
Requests for qualifications, contracts, grants, purchases and all other financial arrangements are administered by
the Department equally to all without regard to race, color, political affiliation, creed, sex, national origin,
disability, age, or place of residence.

The Department seeks to provide oppommi%iés for Targeted Small Businesses in the awarding of contracts. The

Department is authorized to award contracts to Targeted Small Businesses under the provisions of the lowa
Targeted Small Business Procurement Act of 1986 and the fowa Administrative Code,
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FY2009 Environmental Management Systems: Request for Qualifications & Price Proposals

[$:4 i B
Brian Tormey, Bureau Chief Phone: (515) 281-8927
Land Quality Bureau Fax: (515)281-8895
iowa Department of Natural Resources E-mail: Brian. Tormey{@dnr.iowa gov.

Wallace State Office Building
502 East 9" Street

Des Moines, lowa 50319 . 3(0 W/ ‘ ,,\7

deteiled accnting N all expenditures made duritig thé ferm of the contract'

comract consu ﬁ ln meeting. Upon contract compketlo ; the oontractor must submxt a f fial reporl provuimg a

[ Cumment [13] Memmg comment - do we need ]
ithis? ., : . .

do At a P LI
(Sara M@MQ&):

[~3

o
fed
QJEnvnronmenta] Managcment ;
areas- wantmg {0 move: tow ] - .
rtial .- { Commentia): Alex wioteat 1 26 mg_ . ]

B EEhIES et Mt
The following dates are sel' foith*for informational and planning purposes; however, the-Department reserves the

right to change the dates.

1. Issue RFQ 24242065~ 3islos

e 2 jaoloq .
3. Requests for Clarifications Due b Lt / JO Gi
4. Responses to Clarifications Due Sent 0wt 34312000- “* % _ :
5. Closing Date for Receipt of Qualifications Ag3aee0— LY ‘ 10109 W all WK
§ 3 NETTT 2 M*W_

RSP RRI2009— -
' y - 7
N gnguwrers onlue
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FY 2009 Environmental Management Systems: Request for Qualifications & Prick Proposals

The Department must receive quahficataons at the Departmcm ; G0
This is 3 mandatorv reqmr&,mcnt and will not be wawed_?ﬂ}e“DeQartment {“. ¥

will not substitute for actual receipt of the quahf‘ cations. Electro
accepted.

presentation may oceur at thg Departmeng’s ofﬁces or at th y t}ﬁcs of thcﬁvendor The determmatlon as to need
for presentations, the location, order, ané schedule oﬁme{pxﬁgsem}ati%p #is at the sole discretion of the
Department. The presentatxon ude slides, gragjncs and othar - media selected by the vendor and/or the
Department to iliustrate the eh ﬁcatmns TE&presentatmn shall not materially change the
information contained in the . ﬁcat;ﬁn proposai T

”, PC aF

/ ' .

. B (Comment {1572 Are we going to specify this? | ]

Eactor Points
Documented relevant experighoe/expertise of the 35

primary individual(s) invo} jved in thls project ésM W &A/U\QJ/\‘{"' 1 ()’Mj(/‘\ CL'UU’\{—
Ability to perform the project after selection and the 30 7‘ UM o b)\% Wm% @-(:
ability to act efficiently and autonomously .
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FY 2009 Environmental Management Systems: Request for Qualifications & Price Proposals

NI A VAL U

{maximum possible points) 106

; mm%d Ty be nt,l]()l med
Oualily of ploks and reposts

Interview /
Afliematie actiomy

&2l

. [ Comment [16]: Interesting! J

.- {.'Cblﬁiﬁen'b['l'?]: To we havethis? . J

@u. %"'ﬁ Aok or Wot
e (o Int Y Tagos o

Sect .3

coimimitment by 1ht;
guaranteed a contract-

; —— . " Roserve Fig+ o
t Bure/0f nonmaterial variances in the.bid proposal if, in the -
ent’s best interest to do so. Nonmaterial varianccs include Sl | W ol ov

change the meanin

Q of that do not reflect a material change in the .,cm{:es In the event umn g
the Department wa

of nonmaterial variances, such waiver or cure will not modify the RFQ

v -

The De;ﬁartmem wiil\open bid propasais at 9:00 A M central time, [add date] The quai:ﬁcatmn proposals will
remain confidential uktil the Evaluation Committee has reviewed ali of the proposals submitted in response to

this RFQ and the Depdptient has announced 2 notice of intent to award a contract. See Iowa Code Section
72.3. !

All proposals becomefthe property of the Department and shall not be returned to the vendor unless all bid
proposals are rejecte] or thy RFQ is cancelied. In either event, vendors will be asked to send prepaid shipping

Page 5 of 10




FY2009 Enviropmantal Management Systems: Reguest for Qualifications & Price Praposals

tnstruments to the Dephytment ér return of the bid proposals submitted. In the event the Department does not
receive shipping instrumynts,fhe Department will destroy the bid proposals. Otherwise, at the conclusion of the
selection process, the conthps of all bid proposals will be in the public domain and be open to inspection by
interested parties subject tgf &¢ceptions provided in lowa Code chapter 22 or other applicable law.

Treat
The Department may treat all information submitted by a vendor as public information foilowmg the conclusion
of the selection process unless the vendor properly requests that information b treated as confidential at the
time of submitting the bid proposal. The Depastment’s release of informati igf %‘:ngoverned by lowa Code chapter
22. Vendors are encouraged to familiarize themselves with chapter 22 b fore submlttmg a proposal. The
Department witl copy public records as required to comply with the pub Beords laws,

. @gf
Aay request for confidential treatment of information must be ‘%Eﬁgldéd in the
-bid proposal. In addition, the vendor must enumerate the specific grounds in Towd
applicable law which support treatment of the material as gﬁnﬁd»ntlal and explain wh
best interest of the public. The request for confidentials treat%%gm of information must _a i
address, and telephone number of the person authorized by the vcg;doﬁg“’respond to anynquiries by the
Department concerning the confidential status of the materials, ™ -
Any bid proposa! submitte:ci which contains cofi’

smittal letter with the vendor’s
chapter 22 or other
sclosure is not in the

3 fiiclude the name,

tial information @?f conspicuously marked on the

”"f dential mforrnation Appears must
be conspicuously marked as containing conﬁdentlaunfoma ot
confidential may be dcem\,d non-res onsive and disquaki fy € Ve; ‘%%EW
p’é‘?%on of m RF() as conﬁdennal thc vendor imust submit one (1) copy of the bid
proposat from which the Conf] id ptial information has be,en ep;msed This excised copy is in addition to the
number of copies requested i in ¢ is RFQ "i“hc i dnﬁdentlal material must be excxsed in such a way
as to allow the publi ‘
proposal as possibl

il treat the i formatmn et Eked confidential as confidential information to the extent such
ined confidential underlowa Code Chapter 22 or other applicable law by a court of

%ﬁw

ygj;

reccwes a request for information marked confidential, writien notice shall be given
ays prior to the release of the information to allow the vendor to seek

The Departm i
information is dej
competent jurisdictio

In the event the Departnigy
10 the vendor seven (7) calet

injunctive relief pursuant to §ccuon 22 .8 of the Iowa Code. The vendor’s failure to request confidential
treatment of material will be deemed by the Depattmem as & waiver of any rlght to confidentiality, which the
vendor may have had.

From the | 1ssue - date of thls RFQ until announcemen% of the*;uccessﬁulwv
Issuing Officer. Verbal questions related to the interpretation of this RFQ will not be accepted. Vendors may
be disqualified if they contact any state employee other than the Issuing Officer. (vvv Lo j%%

OF aA\i'\gorv\g Cononel
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FY 2009 Environmental Management Sysiems: Request for Quatifications & Price Proposals

Vendors are invited fo submit written questions and requests for clarifications regarding the RFQ. Vendors may

also submit suggestions for changes to the requirements of this RFQ. The questions, requests for clarifications

or suggestions must be in writing and received by the Issuing Officer before 4:00 P.M., central time, Jmld.xiazg]fﬁ’ 20 hﬂ
If the questions, requests for clarifications, or suggestions pertain to a specific section of the RFQ, the page and

section number(s) must be referenced.

Written responses to guestions, requests for,clarifi tidns, or suggestions will be sent on ot before ladd datelso LI ] 'EJOQ
venders whe submitted %&%ﬁﬁ%&m fhe Department’s writien responses will be considered part of ‘e .
the RFQ. If the Department decides to adopt a suggestion, the Department willFissue an amendment to the RFQ. Wil adss '?)2/ PZ}’M

(e

R AR A B PR
The Department reserves, the right to amend the RFQ at any time. T ’%ﬁ

amendment in its @315’5‘5%? If the amendment occurs after the closing'date for &
Department may, in its sole discretion, allow vendors to amepd theifsbid-praposalsimizesponse to the

Department's amendment if necessary. i .

The vendor may amend its M The amendment mﬁ§§’be

by time set for the receipt of proposals: Biectro attand-fa
o

Vendors who submit m&; in advance of the dgadli ithdfzmodify, and resubmit mﬁ? any
time prier to the deadiine for submitting dors ifyihETssuing Officer in writing if they
wish to withdraw their : '

taws and rules may affect.
pertinent egal requirements andzg
this RFQ shall be brought.in the

erthe-resuitingcontract... Vendors are responsible for ascertaining ii ’ E: .
y and alg/g?ﬁtigation or actions commenced in connection with N
P
orunt!

Page 7 of 10



FY2009 Environmental Management Systps: Request for Quatifications & Price Proposals

Attachment A

REQUEST FOR QUALIFICATIONS

Format for Submission

A
gmoach A peneral description of finn’s appreach with particular focusdr in. dlsungumhmg characteristics o

*@%

mnderstf ;%mw of the scope of seryvices to
‘\‘;

4D 5_@%11 and completion
:Ib fickits of the EMS project. The schedule

Key Pmrsonncl The proposal must include mio
this project. education. title, related qudlzh“atlonip ; 1}
joined the firm, The qualification package shall \ne,_J' calt e Tl

B T'G;CC'{.

kY
w_w,ﬁa sampic of aw project progress would be fracked and reported.
3 ‘

Relevant Experience, A «;Latem‘
descrintion, client’s
responsibilities

- with person’s name. tigldand contact information,

al will assist in the

 shall be double-sided and submitted on recycled-content paper with a minimum of 30% post- co:iéumer recycled
content and bound in the upper lefi-hand corner. Each proposal shall include:

1. Transmittal Letter — Ah individual authorized to legaily bind the vendor shatl sign the transmittal letter,

The letter shall include the vendor’s mailing address, electronic mail address, fax ndmber, and telephone
number.

Page 8 of 10
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al is.a canped y part of the d
herg ~ some are very similat fo
10w et IJust fiked fiow t_hls

* {was’ wordcd “rvore fof this type 6F project:

.COmmen't'EIB'} After this UCSB tisted statéments

nsking for, exceptions to Professional Servies
“Agreementand peed for Certificate of Insurance

£ commint {110]: How many copu:s are needed
‘whi Vil Feview?: .
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FY2009 Environmental Management Systeyrs: Request for Qualifications & Price Proposals

" Any request for confidential trejtment of information shall be included in the transmittal letter in addition to
the specific statutory basis suppogting the request and an explanation why disclosure of the information is
not in the best interes! of the publ

2. Title of the proposal, submission dafe, organization name, address, telephone number of beth the applicant
and the primary contact person.

3. Information that demonstrates requisite'gxperience and skills of those personnel anticipated 1o facilitate the
project, and resources necessary to compiete the activities required in tiu (). No substitution of key
personnel will be ai]owcd

ﬁg&%
4. Project team shall provide their understandipg of the Departmentms ncé?%mé their propesed work
plan/approach o thiS pr oject. Thl‘? shall inclpde a thorough }ﬂ\&planatzon of hoy your f irm will complete all

T
6. Firms should demonstrate overall MaANagemes;
similar pr0_|ects HHM——I{L!«L@%—HR% H~pm«mm

reflected by the completion of
fewview), Provide reference
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FY2009 Environmental Management Systems: Requast for Qualifications & Price Proposals

APPENDEX A,

ELEMENTS OF ENVIRONMENTAL MANAGEMENT SYSTEMS
There are 3 main overarching elements.

1. Environmental Policy Statement; Statement by the organization of its jntentions and principles in
relation to its overall environmental performance which provides a framework for action and for the
setting of its environmental objectives and targets, and its commliment to contmual improvement
through the EMS.

2. Environmental Impacts: The organization identifies anci;vaiuates the{
environment, whether adverse or beneficial, from its a tmf;%s services a:i’wagac;ht;es During the
evaluation process, significant impacts to the envis eﬁmmt are determined. :

> i, i

3. Legal and other requirements: The organization mus&:fden ﬂt clegal requsremé”nts for its operations
and facilities, including refevant environmental laws, re a;trons and permits, and worker heaith and
safety regulations, and have a process f%g tracking any chaﬁ”zggsﬂg these requirements.

6 . s

0 %{¥ard Waste Management,
&, Greenhouse Gas Reduction,

The following 7 elements would be applied to each Gfif
Hazardous Household Waste Collection, Water Qual 1ty I
Recycling Services, Environmental Education). ﬁ,% &xgj’f’ R

inventory of key resouteds needed to carry out and complete the action plan. Resources may include
fiscal matters, specific’skills, facilities, partners and additional needs. Upon completion of the inventory
the action plan may need to be adjusted accordingly.

7. Communication/Training/Awareness: Establish processes for internal and external communication.
External communication will include reaching out to those groups and organizations that have been
identified as having an interest, stake or role in the organization’s ongeing EMS program. There must
aiso be procedures for receiving and responding to relevant communication from external interested
parties. {nternal communication is directed to individuals, organizations and entities that have a role or
responsibility within the action plan. Internal communication includes a process to ensure that all
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FY2009 Environmental Management Systems: Request for Guatifications & Price Proposals
responsible parties are familiar with the EMS and have the training necessary to capably execute their
roles.

8. Moniloring and Measurement: A documented process for monitoring key activities and measuring
performance related to the specific environmental objective and target.

9. Assessment: The organization must have documented procedures for assessing the function of each
component and its effectiveness of and conformance with the EMS plan. Assessment is the process of
drawing conclusions from the performance measurements.

0 e%c‘h It S an opp er‘ti;m%y to realize the
nt and sl]ouid not be k?%kpd@pon negatively.4
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